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Rogue Rowing Club Full Board Meeting Minutes
Date: February 10, 2025
Time: 6:30-7:30pm
Location: Zoom
Present:
· Board Members:
· Jordan Burton, Debbie Pew, Ana Maria Segura, Perry Collonge, Mike Haughey, 
Jodi Dilansa, and Janel Crawford
· Program Coordinator:
· Rebecca Requejo
· Former Board member:
· Kat Greathouse
· Absent:
· Beth Geismar and Lia Byers

1. Call to Order:
The meeting was called to order at 6:30 PM by Jordan Burton.

2. Vote for Vacant Executive Committee Positions:

Election of Board Officers:
Discussion: Jordan Burton called to order an Urgent Board Member meeting to fill vacant President and Vice President positions within the Executive Committee. As of February 1st, 2025, Ana Maria Segura announced rescinding the Vice President position. 
Note: Unanimous decision to accept votes given via email by Beth in her absence.

· Perry Collonge volunteered as President 
· Second: Mike Haughey
· Vote: Yes, unanimously by all board members present. Jodi Dilansa, Ana Maria Segura, Debbie Pew, Mike Haughey, Jordan Burton
· Outcome: Approved
· Janel Crawford volunteered as Vice President 
· Second: Ana Maria Segura
· Vote: Yes, unanimously by all board members present. Jordan Burton, Ana Maria, Debbie Pew, Mike Haughey, Perry Collonge, and Jodie Dilansa
· Outcome: Approved

2025 Executive Committee Members:
President: Perry Collonge
Vice President: Janel Crawford
Secretary: Jordan Burton
Treasurer: Mike Haughey
Person at Large: Debbie Pew


3. Safety Committee Concern:
Discussion: After Winter Storm in Rogue Valley, the Board needs to identify Safety Committee members. Rebecca requests the Safety Committee get together monthly. Debbie Pew requests that the Safety Committee passes information amongst all teams within the club: Masters, Novices, Juniors and SOU.


4. Storm Damage Update
Operations & Program Coordinator, Rebecca Requejo Update:
· 8 boats damaged due to snow/ice falling from roof
· 2 ruined, no chance of fixing
· 6 damaged, can be fixed
· Debbie Pew noted that boats cannot be fixed in cold weather. Board will need to identify volunteers who can fix the boats and where to store them during the process. 
· Junior Parent, Vernon Pew and Junior Coach, Matea mentioned.
· Racks severely damaged, replacement needed
· Mike Haughey will get quotes for replacement options
· Club members may have welding experience
· Indoor mirrors broken
· Proposal: All club members and board members to assess all indoor racks and ropes.  
· Total damage needs to be documented for insurance. Kat Greathouse will submit a claim once the team has identified all the damage. 

Addition Notes:
· Proposal: Safety Protocol to be created in the event of a snow storm. Safety Committee and Board to have for future occurrence. 
· Replacement Hose needed: Rebecca will purchase if told what to buy or reimbursement form needed. 

5. Transfer of Bookkeeping Program
Motion: Jordan Burton proposes that Rebecca have discussion with Kat Archer to transfer from an alternative Bookkeeping program. 
New Options:
Switch to Quicken
iCrew will be considered an alternative option once the club is more familiar with the platform.

Additional Notes: 
· Kat Greathouse announced 2023 taxes were completed in November, 2024 and CPA was paid $3,000 to complete taxes in the past.

6. Umpqua Bank Account Transfer to New Treasurer
· Motion: Mike Haughey requests change of Agent of Record for our Umpqua Bank Account to Mike Haughey from the former Treasurer Kat Greathouse.
· Second: Jodie Dilansa
· Vote: Yes, unanimously by Jordan Burton, Ana Maria, Debbie Pew, Perry Collonge, Jodie Dilansa, and Janel Crawford
· Outcome: Approved, the board agrees to add Program Coordinator, Rebecca Requejo to the Umpqua accounts. 

7. Misc.
· 2025 Full Board Meeting Schedule:
· March 24, 2025
· May 19, 2025 (Note: May 26th is a holiday)
· July 28, 2025
· September 22, 2025
· November 24, 2025

8. Adjournment:
The meeting was adjourned at 7:19 pm by Jordan Burton.

Minutes submitted by:
Jordan Burton, Secretary
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